
TRAININGS
• Free Lunchtime 

Management Information 
Exchange events

• Training for Fundraising 
and Development 
Professionals

• Training for Facilitators
• Nonprofit Management 

Summer Camp

WHAT WE DO

CUSTOMIZED 
CONSULTING
We work with a team of 14 
incredible consultants to 
provide innovative, collaborative 
solutions to mission-driven 
organizations.

COHORT PROGRAMS

Certificate in Nonprofit Management

Board Leadership Institute

ALIGN: For Emerging Leaders

Women’s Leadership Circles

Results-Based Accountability Training Series

ANNUAL REPORT
July 1st, 2015 - June 30th, 2016

Center for New Leadership

The Center for New Leadership is a thriving hub for community engagement and professional 
development. Tapping into the expertise of Marlboro’s highly acclaimed management faculty 
and vetted consultants, we support the ongoing learning of mission-driven leaders.

WHO WE ARE

YEAR ONE RESULTS

260
UNIQUE

ORGANIZATIONS

AND

100+
INCLUDING

IN COHORT
PROGRAMS

Our trainers and 
consultants were 
rated"very good" 
or "outstanding"

90%
OF THE TIME

who came to our 
training with a 
learning goal 
met their goal.

90%
OF PEOPLE

250+
HOURS OF

CONSULTING

WE 
PROVIDED

700
INDIVIDUALS

WE SERVED $We exceeded 
our revenue goals

$284,000 in Revenue

59% Earned 
Income 

41% Philanthropy



Gail Makuch lives in just outside of 
Brattleboro and is known for her friendly 
smile and her hobby of keeping bees. To 
find more fulfillment in her work life, she 
considered starting her own nonprofit.

To start, Gail enrolled in our Certificate 
in Nonprofit Management program. Our 
trainers challenged her with a question: 
“Should you start something new or partner 
with existing organizations?”

Gail wondered if there was a way she could use her talents to 
support existing nonprofits to better do their work. Then she 
had an idea.“I saw a need for nonprofits and small businesses to 
have more help with backend business tasks like using data and 
assessments, data visualization, and grant writing and reporting.” 
Gail’s business “Gail Friday” was born.

Since then, Gail has used many of our programs to step up in 
her leadership. Due to a successful engagement with our Get 
On Board program, she joined  the board of the United Way of 
Windham County, and she’s now pursuing her masters degree 
in Project Management with Marlboro. Last spring her business 
was a runner up in the Windham Regional Business Planning 
Competition.

She says, “Marlboro programs have given me a solid foundation...
and most importantly, knowledge of the unique needs and 
challenges of the social sector. The programs reinvigorated my 
passion. The encouragement and support that I’ve received 
from Marlboro, including leadership and staff and other program 
participants has really been remarkable.”

THANK YOU
None of this work would have been possible without the generous support of 

our funders. In particular we would like to thank the A.D. Henderson Foundation 
for their continued commitment to nonprofit capacity building and quality 

measurement in Vermont.

A.D. Henderson Foundation  |  TD Charitable Fund 
Vermont Community Foundation  |  American Express Foundation  

Thompson Trust  |  Windham Foundation

We launched a partnership with the Association 
of Fundraising Professionals in Northern New 
England and kicked off our work together with 
a joint networking and education event.

We expanded our expertise to include 
collective impact, and have worked with three 
communities to leverage community power for 
population-level change.

Through our Get on Board program, four young 
professionals joined boards in Windham County.

We hosted the first Results-Based Accountability 
Master Trainer & Practitioner Conference, 
bringing together expert practitioners to launch 
a community of practice. Our work with RBA was 
featured in Mark Friedman’s new book, “Turning 
Curves, an Accountability Companion Reader,” 
and at the 2016 International RBA Summit in 
Baltimore.

Our learning community of consultants and staff 
gathered for two professional development 
retreats, building a community of support and 
collaboration.

ACCOMPLISHMENTSGAIL’S CNL JOURNEY


